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1. REFERENCES: } % FM
a. Republic Act (RA) No. 11917 otherwise known as “The Private Security
Services Industry Act” dated July 30, 2022; and

b. Implementing Rules and Regulations of RA No. 11917.
2. BACKGROUND:

The private security industry serves as a crucial partner in safeguarding
individuals, properties, and communities. its operation are governed by Republic Act
No. 11917 (Private Security Services Industry Act) and its Implementing Rules and
Regulations (IRR), particularly Book VIIL. These legal instruments establish the
standards for training, licensing, equipment, and the proper delivery of private security
services.

Post-to-Post Inspections play a vital role in ensuring with these standards in
the field. Through these inspections, the SOSIA verifies whether security personnel
including security guards and other professionals performing security functions are
properly equipped following prescribed protocols and maintaining accurate records.
These process is essential for identifying operational deficiencies, ensuring
accountability and upholding the integrity and professionalism of the private security
industry.

A consistent, transparent and standard inspection system is indispensable
in promoting high-quality security services and enhancing public safety.

3. PURPOSES:

This Standard Operating Procedure (SOP) establishes a clear and uniform
framework for conducting post-to-post inspections of security personnel and offices
under the jurisdiction of Private Security Agencies (PSAs), Company Guard Forces
(CGFs), Government Security Forces (GSFs) and Private Security Training Agencies
(PSTAs). Specifically, this SOP aims to:

a. Enhance and standardize the inspection processes across the private
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security industry;

b. Strengthen oversight of private security personnel and their operational
practices;

c. Intensify enforcement operation against the unauthorized deployment of
Protection Agents and other security personnel;

d. Ensure compliance of PSAs, PSTAs, CGFs and GSFs with the
provisions of R.A. No. 11917 and its IRR and other applicabie laws, rules
and regulations and official advisories;

e. Provide clear and consistent guidance to all stakeholders involved in
inspection processes; and

f  Foster transparency, accountability and professionalism within the
private security agency.

4. SCOPE OF APPLICATION:

This SOP applies to all personnel of SOSIA and RCSUs tasked with
conducting post-to-post inspections of PSAs, CGFs, GSFs, and PSTAs and/or their
employed or deployed training or security personnel and its offices. This includes, but
not limited to, inspections of security watchmen, security guards, security canine
handlers, security hardware and systems operators, security hardware and systems
designers, bank and armored guards, protection agents, private detectives, security
officers, security managers and security consuitants, security personnel of company
guard forces, company security managers, company security officers and company
security guards, security personnel of government security forces, government
security managers, government security officers and government security guards and
the review of PSAs, CGFs, GSFs, and PSTA records. The inspection process
encompasses all phases from planning and execution to follow-up actions, across all
locations where these security service providers operate. This SOP, however,
excludes investigations of violations, which are subject to separate procedures.

5. DEFINITION OF TERMS:

For the purpose of this SOP, the following terminologies shall be defined as

follows:

a. After Inspection Report — The official document prepared by the
inspection team summarizing the findings, observations, and
recommendations following a post-to-post inspection.

b. Compliance inspection — A follow-up inspection conducted to verify
that corrective actions have been implemented to address previously
identified deficiencies or violations.

c. Corrective Action - measures undertaken by
PSAs/CGFs/GSFs/PSTAs and/or their employed or deployed training or
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security personnel to rectify deficiencies or non-compliance issues
identified during a post-to-post inspection.

. Inspection Team - A designated group of SOSIA/RCSU personnel

authorized by a letter order issued by the C, SOSIA to conduct a post-
to-post inspection.

. IRR — The Implementing Rules and Regulations of Republic Act No.

11917, otherwise known as the "Private Security Services industry Act.”

Post-to-Post Inspection — An on-site assessment conducted on
detailed/deployed/posted personnel of PSAs/CGFs/GSFs/PSTAs to
determine their compliance with RA No. 11917.

. Records - Official documents required to be maintained by

PSAs/CGFs/GSFs/PSTAs, including but not limited to, Duty Detail
Order, Monthly Disposition Reports, updated PSP details, incident
reports, training records, and equipment inventories.

. Security Equipment — Items issued to and used by security personnel

in the performance of their official duties, including but not limited to
firearms, batons, communication devices, and personal protective
equipment.

Security Post — A designated location or area where security personnei
are assigned to perform security. This may include entry and exit points,
lobbies, perimeters, or other identified security-sensitive areas.

SOSIA - The Supervisory Office for Security and Investigation Agencies
responsibie for overseeing and regulating private security operations
and ensuring compliance with existing laws and regulation.

. Spot-Check Basis Inspection — An unannounced, random inspection

conducted by SOSIA/RCSU personnel at any
agency/company/government office, security post or other location
where security services are being provided, to assess real-time
compliance and performance.

Uniformed Security Personnel — All individuals employed by
PSAs/CGFs/GSFs/PSTAs who are authorized to wear the prescribed
uniform while performing official security duties. This includes all security
personnel enumerated under Section 7, Rule 3, Book 1 of the IRR of
R.A. No. 11917.
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m. VTR (Violation Ticket Report) — An official report prepared and issued
by the inspecting team documenting violations committed by security
personnel employed/detailed/deployed/posted by
PSAs/CGFs/GSFs/PSTAs. Violations are cited in accordance with the
provisions of R.A. No. 11917 and its implementing rules and regulations.

6. GUIDELINES:
a. General Guidelines.

1) The primary objective of post-to-post inspections is to assess and
ensure compliance with R.A. No. 11917 and its IRR, and other
relevant laws and resolutions, rules and regulations, guidelines and
official advisories issued by SOSIA. These inspections aim to
identify areas for improvement in security service delivery, enhance
operational efficiency and promote the professionalism and
accountability of personnel employed by PSA/CGFs/GSFs/PSTAs.

2) No Post-to-Post inspection shall be conducted without a duly issued
Letter Order (LO) from the C, SOSIA. The LO must specify the
inspection’s purpose, duration and the particular sector or area
subject to inspection.

3) Special focus shall be given to high-risk posts such as banks, malls,
and vital installations, to ensure strict compliance with security
protocols and the implementation of heightened security measures.

4) Post-to-post inspections shall generally be conducted during regular
office days and hours, from Monday to Friday, excluding legal
holidays, between 8:00 AM to 5:00 PM, unless circumstances
necessitate otherwise. Any deviation from this schedule must be
justified and approved by the C, SOSIA.

5) No post-to-post inspection shall be conducted without prior
coordination with the PNP unit having territorial jurisdiction over the
area of inspection.

8) Inspections will be conducted in a professional, courteous, and
respectful manner. The inspecting team must strictly comply with the
provisions of R.A. No. 11917, its IRR, this SOP, and other relevant
issuances when conducting Post-to-Post Inspection.

b. Specific Guidelines:

1) All RCSUs shall submit their proposed post-to-post inspection
schedule for the following month to the Chief, SOSIA (Attn: C, EMD)
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not later than the 15th day of the current month. The report shall
include, but is not limited to the following:

a) The specific sector(s) within their jurisdiction targeted for
inspection (e.g., industrial, commercial, residential, sectoral area,
etc.);

b) A list of PSAs/CGFs/GSFs/PSTAs scheduled for inspection;

c) The proposed dates and time for each inspection;

d) The proposed composition of the inspection team; and

e) Any other relevant information deemed necessary for effective
inspection planning and execution.

Any deviation from the submitted schedule must be promptly
communicated to the Chief, SOSIA prior to execution.

2) The inspection team shall be composed of at ieast three (3)
personnel led by a PCO. In cases where a PCO is unavailable, the
most senior PNCO shall act as the team leader. At the national ievel,
the majority of the inspection team members shall come from the
Enforcement Management Division, which is authorized to conduct
spot-to-spot inspection anywhere in the Philippines.

3) The functions and responsibilities of the inspection team members
shall include those enumerated under Section 265 of the IRR of R.A.
No. 11917, as well as such other duties and responsibilities as may
be determined by the C, SOSIA.

4) Prior to the conduct of inspection, the team shall gather relevant
information about the target agency, including its operational history,
organizational structure, client base, and any known issues or
concerns. This may involve a review of past inspection reports,
incident reports, and other relevant documents.

5) The inspection team shall prepare the necessary checklists and
forms to be used during the inspection. These forms must cover all
aspects of compliance with R.A. No. 11917 and its IRR, including but
not limited to personnel deployment and qualifications, security
equipment and firearms, operational procedures and protocols, and
record-keeping and documentation, among others.

6) The inspection team shall ensure they have all necessary recording
devices, equipment and materials for the inspection, including
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7)

8)

9)

10)

notepads and pens, inspection checklists, VTRs and any specialized
equipment, if required for specific types of inspections.

The issuance of VTRs shall be on a per violation basis, specific to
the PSSP/PSP found in non-compliance.

A VTR shall be issued to any PSP directly hired by a company
without a valid CGF LTO issued by the C, PNP through the C, SOSIA.
The company shall likewise be held liable for employing a PSP
without the necessary LTO. Any company-issued firearm/s found in
such circumstances shall be confiscated.

Any violation involving firearms and ammunition, as stipulated under
Book VI of the IRR of R.A. No. 11917 shall warrant the immediate
confiscation of the subject firearm/s and ammunition. The VTR must
clearly indicate justification for confiscation, firearm serial number,
make and caliber of the firearm, and the quantity of ammunition
seized.

Actions on noted violations during inspection shall be addressed
through supplemental policies, guidelines, and procedures to be
prescribed by the SLRB, subject to the approval of the Chief, SOSIA.

7. PROCEDURES:

a. Pre-Inspection Deployment Phase
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1)

2)

Before conducting the post-to-post inspection, the Team Leader shall
conduct a pre-deployment briefing with the inspection team. The
briefing shall reiterate their functions and responsibilities as provided
under the IRR of R.A. No. 11917, including but not limited to the
objectives of the inspection, target PSAs/CGFs/GSFs/PSTAS' offices
and posts, detailed inspection procedures, assignment of roles and
responsibilities, safety considerations, communication protocols,
contingency plans, proper use of inspection equipment, and review
of intelligence information, if applicable.

The pre-deployment briefing shall be properly documented, including
the date, time, list of attendees, and key discussion points. All
relevant documentation shall be retained as part of the official
inspection records for future reference and accountability.
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b. On-Site Inspection Phase

1)

2)

3)

4)

5)

6)
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Before commencing the inspection, the inspection team shall notify
the PSAs/CGFs/GSFs/PSTAs' authorized representative that the
inspection proceedings will be duly recorded for transparency and
documentation purposes.

The Inspection Team shall introduce themselves to the
PSAs/CGFs/GSFs/PSTAs' authorized representative and the posted
PSPs. They shall clearly explain the purpose of the inspection,
ensuring the inspected party understands the objectives and scope
of the inspection.

The inspection team shall furnish a copy of their Letter Order to thé
PSAs/CGFs/GSFs/PSTAs’ authorized representative as official proof
of their authority to conduct inspection.

The inspection team shall require the PSAs/CGFs/GSFs/PSTAs’
authorized representative to present all required documentary
requirements as determined by the C, SOSIA in accordance with the
provisions of R.A. No. 11917 and its IRR. Such documents may
include, but are not limited to Duty Detail Order, LTO, personnel
deployment records, firearm and equipment inventories, training
records and incident reports.

During the inspection, the Team shall utilize the Official Inspection
Checklist and duly note all observed violations in the VTR. The VTR
shall be prepared in four (4) copies, signed by the Team Leader,
received by the appropriate recipients, and distributed as follows:

a) One (1) original copy for SOSIA;

b) One (1) copy retained by the Inspection Team,

c) One (1) copy for the security personnel being inspected; and
d) One (1) copy for the PSA, CGF, GSF, or PSTA.

The inspection team shall promptly inform the
PSAs/CGFs/GSFs/PSTAs' authorized representative of the issuance
of any VTR/s and/or confiscation of firearms or equipment. They shall
notify the representative of any observed violations or offenses, and
recommend appropriate corrective measures to improve security
service delivery and ensure future compliance.
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c. Exit Briefing

1) Upon completion of the inspection, the inspection team shall conduct
an exit briefing with the concerned security personnel and the
PSA/CGF/GSF/PSTA's authorized representative to ensure
acknowledgment of noted violations, discuss corrective actions
required, recommend measures to improve their security services
and promote better compliance with R.A. No. 11917 and its IRR.

2) The Inspection Team Leader shall inform the PNP unit with territorial
jurisdiction on the inspected post upon the completion of the
inspection. This notification shall be made through the most efficient
and readily available means of communication ensuring proper
coordination and documentation.

d. Post-inspection Activities

1) All confiscated alleged fake LESP cards shall be subjected to
verification to determine their authenticity through the appropriate
validating authorities.

2) The Team Leader shall submit an After-Inspection Report for each
inspected post to the C, SOSIA, within one (1) day foliowing the
termination of the on-site post-to-post inspection. The report must
include the summary of inspection findings, list of observed violations
and infractions, details of confiscated items, if any and
recommendations for corrective actions.

3) All observed violations/infractions shall be accompanied by
appropriate recommendations, including proposed administrative
actions and service improvement measures, where applicable.

e. Compliance Inspection

1) Within sixty (60) days from the completion of the post-to-post
inspection, the inspection team may conduct a follow-up inspection
to verify whether the PSAs/CGFs/GSFs/PSTAs has implemented the
necessary corrective actions for previously identified deficiencies or
violations.

2) The procedures and guidelines for the compliance of inspection shalil
follow the same standards and protocols established for the post-to-
post inspection, ensuring consistency in the inspection process.

3) Consistent non-compliance with the provisions of R.A. No. 11917, its
IRR and this SOP may lead to the repeated issuance of VTRs and
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